What is the real cost of empty shops on the high street?

· Consumer and Retail expert says it’s time for shops to take control
· New project in worst hit Yorkshire designed to help shops attract customers back to the high street 

£900 million. That is the average cost to the economy each year over the blight of empty shops in the UK. 

The figure has been calculated by analysing the lost wages of those who worked in the 14.3% shops that now lie empty in high streets up and down the UK.
It calculates that the average wage of a shop worker, close to minimum wage is £12,000. With Tax and National Insurance withdrawn the take home pay is on average £10,500. That money is spent in the economy on food, clothing, mortgages and other small businesses. Combine that total with the business rates figure on each empty shop, the UK average in 2010 was £11,432. There are 286, 680 retail outlets in the UK and if the figure is calculated based on the percentage empty across the whole of the UK, it comes to a staggering £899,107,603.68. The figure in fact could be higher if each individual then applies for Jobseekers allowance, which is £3510 a year per head. 
This figure alters in different regions of the country. In Bradford for example, the figure rises to 18%. 

Consumer specialist Kate Hardcastle - who runs Insight with Passion is launching a new project called Retail Clinics. Targeting 9 towns and cities in the country’s worst hit region, Yorkshire, the project puts shops and small businesses in front of the team, made up of retail experts who work with clients all over the world. For free, the stores get bespoke advice and guidance on how to transform their businesses to win back consumers. The project comes after a successful pilot in Huddersfield earlier this year. 
Kate, who delivers presentations and seminars on this issue across the world and works with international clients, says this figure shows empty shops affect everyone in the country, “When we began to look at this issue, it was one that we wanted to make people consider from their own point of view. Empty shops don’t just blight an area they hit us in the pocket. The time now is to say enough is enough. We can’t wait for report after report. Towns and cities across the country need less head-shaking and more action”.

 “It’s not true to say consumers just want to shop online. We crave human interaction in our shopping experience and we have worked with clients in Dubai, Australia and the UK showing that if you change how you interact with customers you can see real results in your turnover. 

Bradford is one of nine towns in Yorkshire where the project will be rolled out. A fifth of the shops in the city centre have closed in the downturn with lack of care and interest cited as a real issue amongst consumers and shop-owners. The other areas targeted for Retail Clinics in 2012 include Leeds, Wakefield, Doncaster, Hull, Rotherham, Batley and Birstall and Bingley. Businesses who take part will be given a toolkit that they can take back to their own stores. 
“The project is based on our concept of Retail Theatre. It’s about making businesses stand out, understanding what the consumer wants, how you can appeal to them and also show them how you’re meeting their needs. It’s not about small businesses spending loads of money and getting in expensive consultants. It’s about delivering a better service and better products”. 

One of the key issues Kate will be encouraging the businesses to address is that of customer service. Her clients have titled her “Queen of Customer Service” as it is central to her belief as to how businesses can turn themselves around and she believes this is one of the real issues driving customers away from the high street. 

“Who wants to go somewhere where staff are rude, don’t answer your questions properly, can’t tell you about the product they’re selling. No one wants that. Customer service is the central thing I want to bring back to the high street. It doesn’t cost a penny and it’s easily done”. 

The Stats*
In 2010 there were 286, 680 retail units in the UK

14.3% empty shops nationwide as high as 22% in Leeds, Bradford between 18 and 26% 
Average loss of £11,432 per unit in business rates 2010. That figure is set to increase
The average wage of one shop worker is £12, 000, close to minimum wage
*All figures sourced from the British Retail Consortium, Local Data Company and Direct Gov.

Notes to Editors

Retail Clinics begin in Bradford on 13th February. It then travels to Hull 16th February, Batley and Birstall 20th February, Leeds 27th February, Rotherham 1st March, Bingley 2nd April, Wakefield 12th April, Doncaster 16th April and finally Wetherby 19th April.

Contact the team with the name of the town followed by @insightwithpassion.co.uk. Find on Twitter @(NameoftownRetailClinic so @BradfordRetailClinic or go to Insight with Passions’ Facebook page. 

To register for an event visit http://www.insightwithpassion.co.uk/towncentres/ or email jenny@insightwithpassion.co.uk 

Insight with Passion is a firm specialising in providing advice on businesses in how to transform their fortunes. Launched by senior partners Kate Hardcastle and Richard Gomersall it works alongside firms and individuals to help them develop a strategy for growth and sustainable success. Town Centre Rejuvenation is part of Insight with Passion’s Access for All Programme which provides a helping hand for start-ups and charities. 
Kate Hardcastle is regarded as one of the UK's leading Commercial and Marketing experts, with experience in a variety of industries including fashion, charity, music and interiors. She is a keynote speaker at many industry events – especially within the Interiors sector where she is acknowledged as a highly regarded expert within the UK, having financially stabilised and grown leading brands within the market. Her CV is impressive and extensive, having captured over 17 National Awards, including the accolade of Young Marketer (under 30) within the entire UK. On the back of this success she was invited to attend INSEAD International Business School.
For further information please contact Laura Brown at laura@insightwithpassion.co.uk or on 07739321279 

